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The membership of the Founda1on Board did not change this year. In spite of the pandemic, we 
kept to a schedule that saw us meet, on average, every three months. In addi1on, 
subcommiGees met to work on specific issues. 

Our primary work this year cons1tuted overseeing the third year of a project concerning the 
development of a voca1onal evalua1on tool and ancillary products. 

As a first step during this year, a small group of specialists and consumers met in Tampa to work 
on a number of things. First, during a two day mee1ng we explored the final version of the 
instrument and made some substan1al changes based on the feedback from previous itera1ons 
of the test. We also worked to outline other components of the project. These included the 
development of a manual to accompany the test, the crea1on of a lis1ng of related tests that 
could be used in conjunc1on with the instrument and an outline of the specific value of this 
approach to assessing the voca1onal readiness of people who are blind or have low vision. 
Essen1ally, this mee1ng created a roadmap for the rest of our year's work on this project. 

A major development occurred soon aOer this ini1al mee1ng. Interest was shown in u1lizing 
our instrument and related documents all across Canada. It took a liGle 1me to get the 
appropriate language and approach accepted so that we met all of Florida's requirements. 
However, by January the agreement was in place. Unfortunately, the pandemic is as much of a 
problem in Canada as it is here and the volume of responses we had received from there has 
been limited.  

During the pandemic, work has con1nued on the development of ancillary materials. The first 
draO of the manual has been completed and we have contacted a number of those who took 
the test by telephone to get feedback. We have also received wriGen and telephonic feedback 
from a number of evaluators who have used the test which are being incorporated into our final 
product. 

We have actually received a few more completed instruments even during the pandemic and 
work con1nues on the other ancillary documents. We have also reached out to a number of 
na1onal leaders in the field for feedback on our instrument and received valuable input which 
has been incorporated into our latest itera1on of the instrument. We are con1nuing to make 
adjustments on automa1ng the scoring system and are working with Survey Monkey to see how 
we can make the whole user interface as friendly as we can make it! 

As has been indicated in previous annual reports, we con1nued to try to find the best way to 
make our instrument available to evaluators throughout the world at no cost while, at the same 
1me, protec1ng Florida's authorship. Our interest had been to make the instrument and other 



documents available as part of the "crea1ve commons" rule on the internet. Our discussions 
with legal representa1ves of the Department of Educa1on led us to iden1fy a barrier. In order to 
qualify under the Crea1ve Commons regula1ons, all components must first be copyrighted and 
then appropriately registered. There is currently no easy, legal way to copyright the components 
of our project. Legisla1on was put forward during this session that might have created a way 
forward, but it is not yet in place. We are con1nuing to work on this issue. 

Earlier this year, we created a commiGee to seek a bid to create a new version of our web site. 
While most of the available bids were too high, we entered into an arrangement with two 
individuals who had experience both with similar projects and with the crea1on of fully 
accessible sites. We have registered our new web page and a virtually finished version of the 
site is now being reviewed by our subcommiGee and the developers for final changes. We 
believe the new site will make the Founda1on more visible and will drive more traffic to our site 
so that more people will know about the work we are doing to make Florida a beGer place for 
people who are blind to live. 

We have completed work on a new brochure and have begun to distribute them throughout the 
state. We believe it will help us encourage more individuals to consider Biker Tags as a way to 
support our work. 

We are currently at work to develop one or two different posters which we hope to place at 
license offices and with motor cycle dealers. 

We u1lized one of our mee1ngs to explore a whole range of general areas where funding from 
the Founda1on could be useful. These included working on projects for people who are blind 
and aging; working to develop a special Florida collec1on at the Library; contribu1ng to a 
specific project for people who had addi1onal disabili1es along with blindness; and working to 
develop an approach to help measure the value of rehabilita1on services. 

The novel Coronavirus has unques1onably had effects on service delivery to people who are 
blind in Florida. Our Founda1on is proud that our members, the majority of whom are blind, 
can contribute to making things beGer! We believe that, as the consequences of the virus 
become clearer, there will be more roles for our founda1on to fill. We appreciate the 
opportunity to serve and will con1nue to make Florida a beGer place for people who are blind!


